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Chairman’s Introduction 
 

  
 
The Board of Management has taken the opportunity to completely revise the 
format and content of the Strategic Development Plan for 2007-2010.  A 
number of factors influenced our decision to implement this change.   
 
To remain successful we are convinced that we must focus on the needs of 
our customers and the ability of our staff to deliver the education and training 
needed for a 21st century economy in the north east of Scotland, consequently  
we have titled the plan “Putting People First”.   Our new vision statement has 
also flowed from this conviction.  However, we also believe that we need to 
broaden our international perspective to incorporate the needs of a potentially 
global audience.  This international perspective will help to enhance the local 
provision both economically and culturally.   
 
Everyone associated with the College wishes to provide the best for our 
students and view a major development of the College estate College 2012, in 
particular the main campus, as essential in the short to medium term.  This 
will help ensure that the people of the north-east have access to excellent 
facilities in which to study and learn.  The socialisation aspects of learning 
must not be forgotten and a high standard of informal learning spaces are a 
priority. 
 
This plan will provide the College management with a framework to develop 
operational plans against which progress can be measured.  I look forward to 
the development of these plans and am confident that they will continue to 
reflect the high levels of quality, innovation, sustainability and equality which 
the staff have delivered in the past.  Financial sustainability and good 
governance are always uppermost in the minds of Board Members and we 
will continue to ensure that these are delivered. 
 
 
 
       
Alan Findlay 
Chair



Vision  
 
“To improve people’s lives through learning in an inspiring and inclusive 
learning environment.” 
 

Context 
 
Economic Context 
The College is a member of the Aberdeen and Aberdeenshire Local 
Economic Forum and as such strives to align its strategic development with 
the social and economic needs of the region.  Membership of the Forum also 
provides the College with the opportunity to access high quality local and 
regional economic data full use of which has been made in informing the 
planning process.  The latest information available and which was used in the 
development of this plan can be reviewed on 
http://www.acsef.co.uk/uploads/reports/2/Experian-
AberdeenCityRegionFinalReport.pdf   
 
However, it should be noted that much of the evidence and forecasts 
contained in this report have been overtaken by the recent developments in 
the international economy. 
 
 
Political Context 
In developing this plan the College has sought to ensure alignment with the 
relevant key strategies and initiatives of both the Scottish Executive and the 
Scottish Funding Council.  These include: 
 
Scottish Government 

• Life Through Learning Through Life; 
• Determined to Succeed; 
• Adult Literacy and Numeracy in Scotland; 
• English for Speakers of Other Languages (ESOL) strategy; 
• Employability Framework for Scotland – Workforce Plus 
• More Choices, More Chances 
• Lifelong Partners 
• Scottish Credit and Qualifications Framework (SCQF); 
• Further Education – Professional Standards for Lecturers; 

Scottish Union Learning Fund 
• Refresh of the Lifelong Learning Strategy; 
• Review of Scotland’s Colleges (ROSCO); 
• Review of Teaching Funding Methodologies; 
• Curriculum for Excellence 

 
 



 

Mission 
 
The College Mission is to provide high quality lifelong learning opportunities 
relevant to the needs of students, employers and communities. 
 
To deliver our mission we will focus on three strategic aims: 
 

• Excellence in learning and teaching 
• Excellence in services and resources to support the learner 
• Excellence in knowledge transfer and commercialisation. 

 

Core values 
 
Since 2002, the College Board and Executive committed to achieving 
strategic and operational objectives through partnership working with staff.  
The partners include Board Members, Senior Management, Sector Managers, 
Lecturing and Support staff.  The partners have agreed core values which we 
believe are critical to the achievement of our objectives as follows:  

• Commitment to the success of the College 
• Client focus 
• Integrity 
• Mutual trust, honesty and respect 
• Openness and transparency 
• Recognising and valuing the contributions of all stakeholders 
• Commitment to lifelong learning 
• Commitment to partnership with staff and good employment practice 

 

Underpinning Principles 
 
Through discussions at the Board of Management it is clear that, to be 
successful in the long-term, our activities must be underpinned by five key 
principles.  These principles will guide how we undertake the tasks required to 
deliver our mission.  In addition, we will actively seek opportunities for 
collaboration and partnership where appropriate.   

• Long term sustainability; 
• Quality enhancement; 
• Effective governance, leadership and management; 
• Equality of opportunity; 
• Commitment to engagement with communities and partners. 

 
These principles do not in themselves result in the delivery of our business; 
rather they shape the methods by which we achieve our goals. 



Development of this plan involved gathering the contributions of a wide range 
of stakeholders. 
 
 
In addition to the above context, there are two significant, currently evolving, 
factors which will impact on all areas of College activity in the final year of this 
plan i.e. 2009-10: 
 

• College 2012 Project.  This ambitious project to completely refurbish 
the main campus in Fraserburgh is currently at Full Business Case and 
was considered by the Capital Investment Committee of the Scottish 
Funding Council on 29th April 2009.  It is now intended to proceed to 
Stage 3 and to start work on site in early 2011.  Inevitably, planning 
and executing this project will become a large part of College activity 
during the 2009 – 10 academic year and, as such, will be planned and 
project managed aside from this Strategic Plan as part of the 
Operational Planning process.  However, as this is a key strategy of 
the Board, reference is made to the project within the Aims and 
Strategies section of the plan. 
 

• The grant-in-aid settlement for 2009-10 gave the College an increase 
of 1.4% and, in addition, almost £270,000 was not allocated to the 
College due to a retrospective change to the funding formula.  
Following receipt of the lowest settlement in the sector last year, this 
second successive poor settlement has left the College having to cut 
provision.  These cuts will undoubtedly have to fall on the high cost  
provision such as maritime and engineering and areas which can only 
generate small class sizes such as outreach.  In particular, the 
potential for courses of less than 10 hours to be made non-fundable 
would require a radical reduction in provision. 

 
 
During the planning process a Strategic Planning Seminar gave members of 
the Board of Management including Members of the Partnership Forum the 
opportunity to contribute.  In addition, the contents of the plan were outlined to 
staff in a series of team meetings.  The Board of management approved the 
updated plan on  24th June 2009. 
 
All known financial and management implications of this plan and supporting 
strategic documents have been taken into account. 
 
Signed on behalf of the Board of Management: 
 

 
Principal 
Dr R Sinclair MM MBA  



Glossary 
 
  
Bnet College intranet 
CPD Continuing Professional development 
EFQM European Foundation for Quality Management 
EMAs Education maintenance allowances 
ESOL English for speakers of other languages 
GRfW Get Ready for Work 
HEI Higher education institution 
HMIE Her Majesty’s Inspectorate for Education 
HR Human Resource 
ICT  Information and communication technology 
ILA Individual learning account 
LEA Local education authority 
MA  Modern Apprenticeships 
NEET Not in employment, education or training 
PI Performance indicator 
QLT Quality of learning and teaching 
ROSCO Review of Scotland’s Colleges 
SCQF Scottish Credit and Qualifications Framework 
SFC Scottish Funding Council 
SPARQS Student Participation in Quality Systems 
SULF Scottish union learning fund 
TfW Training for Work 
WEA Workers Educational Association 
 
  



 
Review of Progress at May 2009 
 
Overall, good progress has been made with the Plan during 2008-09 to date.  
Demand is exceeding our ability to supply provision due to the cap on 
WSUMS.  This is despite cutting a number of full-time courses in areas such 
as Construction, Motor Vehicle, Hairdressing and Care.   
 
Considerable work has focussed on developing our Full  Business Case for a 
major refurbishment of  the Fraserburgh Campus.  This was submitted on 
time and considered by the Capital Investment Committee on 29th April 2009, 
we now await the outcome of the deliberations by the SFC. 
 
The quality of our provision continues to be recognised with significant 
industrial support  across a number of Sectors especially in the areas of 
computing, maritime and technology.  This quality is recognised with a client 
list which includes many of the global leaders in subsea engineering and 
offshore support including Shell, ECITB, Schlumberger, Ocean Mainport, 
North Star Shipping, OPITO etc.  In addition, work to stimulate involvement in 
quality processes by the student body is bearing fruit with a range of SPARQs 
training provided to support representatives. 
 
All the other outreach centres are performing at satisfactory levels and it has 
become clear that each benefits from having some “original” provision. 
 
Work has been completed on the College NEET and Employability strategies.  
Implementation of both is well advanced and the work with schools in this 
respect is recognised as innovatory.  Shell has agreed to fund one strand of 
the NEET work.  Support for both of these strategies and also for ESOL has 
been received from Aberdeenshire Council.  We have also had to turn down 
requests from Aberdeen City and Moray due to the cap on WSUMS. It is likely 
that this work will cease as a result of changes to the funding formula. 
  



Aim 1 – Excellence in Learning and Teaching 
 
Central to the mission of the College is learning and teaching.  We believe 
that our students and indeed potential students deserve the highest quality 
learning and teaching.  This strategic aim outlines how we will achieve 
excellence in learning and teaching. 
 

N
um

be
r Objective Strategy Performance measures 

1 We will continually 
review course 
provision so that we 
meet the needs of 
stakeholders 
. 

• Continue to develop 
work related vocational 
learning.  

 

• Implement new Skills for 
Work courses as they 
become available 

• Continue to participate in 
Aberdeenshire More Choices 
More Chances Group 

• Review and develop the 
college STEP/ACCESS 
Strategy whilst considering 
10 hour courses 

2 We will increase our 
commitment to the 
communities of NE  
Scotland 

• Offer additional 
programmes and 
services on outreach for 
the period of College 
2012. 

• Offer 8 programmes at new 
Ellon Learning Centre 

3 We will develop 
existing frameworks 
for enhancing and 
assessing the 
quality of learning 
and promoting 
innovation 

• Establish a Learning and 
Teaching Committee to 
advise the Board of 
Management on issues 
relating to quality. 

• Learning and Teaching 
Committee established and 
operating with agreed role 
and remit 

• Implement school/college self 
evaluation framework 

• Develop a college wide 
response to the HMI 
report. 

• All HMIe development areas 
have strategies, performance 
measures and actions within 
the operational plan 

• Develop existing self 
evaluation in line with 
HMIe framework. 

• College to implement new 
procedures for evaluation of 
2008-09 

• Undertake external 
benchmarking and good 
practice visits 

• Visits to inform re college 
campuses post refurbishment 

4 We will promote 
student participation 
in the quality 
enhancement of 
learning. 

• Work in partnership with 
SPARQS 

• 2 SPARQS training events 
per annum (staff and 
students) 

5 We will develop the 
skills and 
employability of 
people entering and 
already in the 
regional workforce 

• Work closely with the 
enterprise networks and 
others to develop 
national training 
initiatives 

• Maintain current levels of MA, 
Skillseeker, GRfW and TfW 
activity and seek 
opportunities to increase as 
SDS strategy develops 

• Develop the 
employability of learners 

• Implement the college 
employability action plan 

 
 



6 We will raise 
attainment and 
improve retention 
on FE full time 
programmes 

• Increase the range 
quality and quantity of 
pre entrance guidance 

 

• All full time and key block 
release programmes in 
technology to agree and 
specify key skills entry 
requirements in prospectus 

 
• Core skills screening to be 

completed  at interview for 
designated 
programmes/individuals 

  • Increase the induction 
period to ensure that 
students are on the 
correct programme 

• Create two week  subject 
based induction courses that 
articulate to full time FE 
programmes 

• Extend the portfolio of 
courses to create access 
programmes for those 
not yet ready for 
standard FE provision 

• Each sector to create an 
access programme 

 
 

• Review the college 
learning and teaching 
strategy  

• New strategy approved by 
the learning and teaching 
committee 

• Develop a traffic light 
system for monitoring all 
FE courses with a risk 
based approach to 
management 
interventions  

• Traffic light system developed 
and approved by the learning 
and teaching committee 

• Improve communication 
between curriculum 
managers and learning 
support.  

 
 

• Improved attendance at 
Curriculum leader forum  

 
• All sectors to meet regualry 

with appropriate student 
services staff 

• Review the collection 
and management of 
data to enable earlier 
awareness and greater 
understanding of student 
outcome data 

• Data management strategy 
created and approved by the 
learning and teaching 
committee 

7 We will recruit and 
retain staff who 
have the ability or 
potential to 
contribute to 
excellence in 
learning and 
teaching 

• Continue to enhance our 
recruitment processes 

• Review Induction 
process 

• Recruitment and retention of 
new staff monitored 

• Professional Development 
Award embedded 

• Induction course introduced 

8 We will support our 
teaching staff to 
continuously 
develop and update 
their knowledge, 
skills and 
approaches to 
learning and 
teaching 

• Arrange appropriate 
CPD events 

• Monitor staff review and 
development process 

• Supporting Successful 
Learners (SSL) Course 
piloted 

• Use of ICT, core skills 
(including employability) and 
formative assessment in 
learning and teaching 
promoted 



Aim 2 – Excellence in services and resources to 
support the learner 
 
Excellence in learning and teaching can only be achieved if the College’s 
physical learning environment and other support services are of the highest 
standard.  This strategic aim outlines how we will achieve this. 
 
College 2012 will deliver transformational change in all aspects of this aim.  
More details are contained in the relevant documentation including the Full 
Business Case. 
 

N
um

be
r Objective Strategy Performance measures 

1 We will provide a 
learning 
environment that 
meets the needs of 
all our clients 

• Continue to develop 
College 2012 Project  

• Commence on site June 2010
• Review the ICT strategy in 

parallel with Estates Strategy 
development 

• Identify and implement 
short term measures that 
enhance the 
environment at outreach 
centres 

• 2 short term measures 
implemented. 

2 We will improve 
access for current 
and potential 
learners:  
 

• Implement College 
action plans in relation to 
equalities agenda 

• Complete impact 
assessments of all new 
policies and procedures 

• Ensure effective 
engagement with all 
potential learners 

• Review the marketing 
strategy to ensure that there 
is sufficient differentiation for 
diverse groups 

• Support learner 
progression 

• Develop range of SCQF 
processes to embed in the 
curriculum 

3 We will ensure that 
the organisation 
structure and staff 
profile meets the 
needs of learners  

• Review the organisation 
structure on an ongoing 
basis 

• Approved organisational 
structure and people plans in 
place 

• Continue to carry out 
people planning 
processes annually and 
as necessary 

• College Learning Plan 

• Support initial and 
continuing professional 
development for all staff 

 

4 We will ensure 
institution’s 
sustainability 

• Reduce student activity 
levels to match levels 
funded 

• Review expensive provision 
• Review small number 

courses 
• Reduce costs  

5 We will support our 
support staff to 
continuously 
develop and update 
their knowledge and 

• Arrange appropriate 
CPD events 

• Monitor staff review and 
development process 

 

• Increased participation of 
support staff in CPD activity 



skills to develop in 
their job roles to 
support our learners 



Aim 3  – Excellence in knowledge transfer and 
commercial development 
 
To be fully effective in achieving our mission the College will require to 
enhance our knowledge transfer and commercial development activities.  This 
strategic aim outlines how we will achieve this. 
 

N
um

be
r Objective Strategy Performance measure 

1 We will provide high 
quality training that 
meets the needs of 
employers and other 
clients 

• Diversify income streams 
by growing bSolutions  

 
 

• Increase income by 1% 
• Increase client numbers by 1% 

2 We will pursue 
commercially 
attractive 
opportunities 
including 
partnerships and 
collaborations 

• Maximise networking 
opportunities through 
identification of & 
attendance at relevant 
forums and bodies 

 

• Develop one new strategic 
partnership project per Sector 
per annum 

• Develop reputation for 
client focus, excellence and  
‘agility’  

• Maximise press coverage of all 
success  

• Ensure internal celebration of 
any successes 

  • Identify international 
opportunities for full cost 
recovery education/training 

• Increase non-EU student 
population by 5 students year 
on year 

• Maintain IESTA presence, 
exploiting opportunities as they 
emerge. 

3 We will promote and 
invest in initiatives 
that stimulate 
innovation and 
knowledge transfer. 

• Develop organisational 
capacity for innovation and 
knowledge transfer 

• Monitor SFC funded 
knowledge transfer 
opportunities 

• Maintain promotional activity in 
EU countries to ensure student 
numbers which maximise 
internal benefit 

• Use SFC strategic funding to 
promote innovation 

• Create one internal innovation 
fund per annum subject to 
budget 

 
 
 
 
 
 
 


